A TDG Executive Vignette

PLL “Top” 6x6 Matrix Session – This is always customized and is forever changing.
(At least c. 60 minutes for each topical area each session. – Each “box” can be and should be both customized and covered in various levels of detail or “case studies.”  Seven “boxes” are completely open for new areas of focus.  The design suggests 72 topics or focus areas in total.)


Session 1
Session 2
Session 3
Session 4
Session 5
Session 6

Topical Area A

“Beginning Basics”
- World History

- Work Plan
- Project Planning

- Project Management
· Metrics and Measurement

· Communicating Up
- Funding

- Project Proposal
· Gantt and PERT Charts

· Your own CRM
- Risk Management

- Risk Assessment

Topical Area B

“Standards, Methodologies”
- Standards

- Deliverables
- Methodologies

- Tasks
- Data Architecture

- Technical Architecture
- Information Engineering

- Attitudes
- Standards

- Data Management
- Documentation

Topical Area C

“Communication, Reporting Status”
- Project Leadership

- Feedback
- Project Sponsor

- Acronyms and Abbreviations
- Status Reports

- Ethics
CUSTOMIZED
CUSTOMIZED
CUSTOMIZED

Topical Area D

“Teams and Teamwork”
- Teams

- Communicating Up
- Getting People Off the Project

- Vendor Relationships
- Staffing

- Assignments
- Roles and Responsibilities

- Motivation
· Users and Customers

· Marketplace
CUSTOMIZED

Topical Area E

“Techniques”
- Information Gathering

- Financial Management
- Interviewing

- Business Understanding
- Survey/ Questionnaires

- Project Boundaries
- Research

- Impacting Other Projects
- Benchmarking

- Outsourcing
- Releases

- Joint Application Design

Topical Area F

“Wisdom, Street Smarts”
- Principles of Project Management

- Project Charter
- Change Management

- Scope Creep
- Politics

- Time Management 
CUSTOMIZED
CUSTOMIZED

- Integration

- Conversion
CUSTOMIZED

- Integration

- Actions

Customized Mentoring/Coaching marbled throughout (and afterwards)
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