A TDG Executive VignetteTM
My Core Forum Facilitation Capacities

1. Setting the stage, broad and diverse enough for many to learn / grow / change in concert with one another, and their organizations.

2. Mixing speakers, books, discussions, lectures, exercises, to accomplish this (“cooking the soup” so to speak, or, the role of Maitre d.

3. My experience as a manager and a leader and a counselor in multiple fields / professions for almost 50 years (changing as they changed).

4. Obtaining and pre-briefing speakers.

5. My own unique facilitation style (open, direct, fast, energetic, perceptive, alert to the whole).

6. I work this process giving it time and energy that many cannot / won’t give.

7. Attention to detail as well as to the mega level.
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