A TDG Executive Vignette ™

MATRIX MANAGEMENT DISCUSSION
· Increases maturity in managers and in processes involved

· Exercises/surfaces issues re:



1.
Openness in Leader/Manager style



2.
Communication forums/techniques



3.
Trust/respect



4.
Flexibility/forgiveness in roles

· Purpose needs clarity and reiteration

· Requires intensity ‑ if intensity is already there, for other

reasons  (i.e. workload) then exercise care and realistic expectations.

· In the mid '90's, MM is a constant reality.  It's simply a

matter of  acknowledged degree/formality.
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