A TDG Executive Vignette™

VERBAL FEEDBACK EXERCISE
(COS #20 ‑ Adept at getting and giving feedback.  Can pick good people.

Can measure subjectively and objectively.)

· Do couplings ‑ choose anyone quickly.

· Spend one minute preparing your feedback.  You set the context.

Be natural.  Honest.  This is a learning exercise.  But it's also, usually, very real.

· One partner talks and one listens (don't interrupt or

co‑communicate for one minute).

· Then switch.  Take another minute.

· Then take a minute to record your ideas/reactions, and to find a

new partner.

· Don't interrupt any of the four parts.  Stay on time.

· Think not just what you'll say, but what you'll hear.  Validate

instructions.

· This is a gift, not a performance, so take some risk with yourself

and with others.

· Include at least one positive to extend, one negative to improve.

· Be yourself, follow your instincts.

· We'll assess as a group afterwards.

· This isn't your last chance to do this.
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