A TDG Executive Vignette ™


Lessons from Feedback Exercises

1.
Pluses and minuses blur.  Neutrality aspect of feedback gets clearer.


2.
A lot of preparation isn't essential,
not even necessary.


3.
Is very focused and intense.  Usually don't notice other things going on.


4.
Gets easier the more it's done.


5.
Be sensitive to patterns (repeats) in giving or getting.


6.
It's surprising how much insight people can have, even when unprepared or relative strangers.


7.
It's very hard not to respond/interrupt/explain/defend.


8.
Who did you choose or seek?  Who did you avoid?

9. For some, "pluses"/verbal are harder, for others "minuses"/written are.  All take practice.


10.
For some, a time limit helps.  For others, it hinders.

‑149‑

© 1995 TDG, Inc.  All rights reserved.

11/01/95

TTHE DOOLEY GROUP


