A TDG Executive Vignette ™

GOING AROUND/WORKING AROUND (YOUR BOSS/ANYONE)
· Not much written about.  Not often talked about.  The groundrules should be clear.  Tell your subordinates.

· There are multiple routes for "going around".  Hunt for them.  Who is the assigned staff person?  Is there an ombudsman?

· Board, audit functions, security, dependency often may need and sometimes require "going around".

· Is much more frequently practiced than a few years ago, i.e. the basic organization structure is changing.  Chain of command no longer dominates.

· Try to "get asked" around.  It's not hard.  Presence and communication help.

· Follow some escalation process first, e.g.:


1.  Think,


2.  Act/talk,


3.  Get into normal formal channel,


4.  "Protect your rear",


5.  Make a scene/fuss ‑ this is "go around" level,

6. Stop/quit.

· Be careful about why.  Don't over use (one or two/year).  Motives should be simple and real.  Get your priorities straight.

· Recognize confidentiality is mostly just a concept.

· Test our your point carefully on an independent authority (consultant, staff, outside agency).

· Consider giving notice of such action.

· Assume good intentions.

· Don't over‑personalize.

· Think out implications through several dimensions.
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