A TDG Executive VignetteTM
The Multiple Contradictions ever present in IT
1. LT



versus


ST
2. Centralized


versus


Decentralized

3. Main frames


versus


‘Tiny iron’

4. Corporate (HQ)

versus


Divisional (profit center)

5. Line



versus


Staff

6. Business


versus


Personal

7. Inside



versus


Outside

8. Make



versus


Buy

9. Elite



versus


Common

10. Dream



versus


Practical

11. Kill



versus


Compassion

12. Leadership


versus


Followership

13. N



versus


N

A. Either / or – Both / and – Yin & Yang

B. When to shift (not switch) and how much – tai Chi

C. The impact of time and location

D. ‘Aware of, comfortable with and able to communicate about’

E. Advocacy

F. Waffling, positions and change

G. Your range or position for each (graph all twelve between extremes)
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