A TDG Leadership Series Document ™

“Why Can’t IT?”
This question was raised during a recent LLF session to a speaker whowas a former IT Director level Leader, and was speaking from his current view point of the Leader, now, of a separate group from the Corporate/centralized unit in that Company.  He had just articulated why they existed, even flourished!!! It’s a very important question, has been with us for a long time, has different answers depending on the context, often not fully understood by “newcomers”, and most usually, the depth/intensity of feeling is not understood at all!!It often comes up in LLF dialogues, and has been the topic of one Conference Call already.  Thus this “evolving” TDG Leadership Document.
	
	PROBLEM
	PARTIAL ANSWER

	1.
	Heads down working habits
	Get out, walk around, connect to others

	2.
	Don’t understand self or others well enough
	Study two “profiling” methodologies

	3.
	Insufficient business knowledge
	Do things for “revenue”

	4.
	Conversationally limited
	Practice extensively, moving into communication and then confrontation … is a bigger issue

	5.
	Project management/execute
	Internal/constant/small focus, reward and “pain”

	6.
	Do the ‘right” things
	Identify those with a nose for “politics” and “business profit”

	7.
	Individuality
	Teamwork techniques (less teams)

	8.
	N                    [add your own]
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