A TDG Executive Vignette ™
TEAM
· COMMON GOALS, SHARED INFLUENCE, MUTUAL TRUST

· WORK, COMMUNICATE, TRUST, FEELINGS

· LIKE TIME MANAGEMENT LEADS RELEVANTLY ELSEWHERE

· OBJECTIVES

· YOUR SKILLS/KNOWLEDGE

· CAPACITY FOR CHANGE

· GROUP DYNAMICS

· "CHAMPIONSHIP" TEAM ‑ BEAUTIFUL!

· QUANTUM LEAPS OR NEGATIVE

· GROUNDRULES

· FOLLOWERSHIP

· INFORMAL MANAGEMENT PROCESS HIGHLIGHTED

· ESCALATION PROCESS

· CONFLICT RESOLUTION

· RESOURCE ALLOCATION

· SELF STUDY/WITH ANOTHER PURPOSE
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