A TDG Executive Vignette

Areas for Dialogue in TDG LLFs ‑ Leadership vs. Technical over Skills/Competencies/Capacities

4th issue
1. How to Interview for Staffing, for Better Information

2. Techniques for Best Vendor Relationships (poster #269)

3. Ways to Motivate Technical Contributors for Technical Work Tasks, Without Direct Payroll Authority

4. Methods for Communication to Client Management/Non Technical Leadership

5. Your Role and Responsibilities for Project Management Involvement/Support

6. Minimum Business Understanding Techniques/Processes for the Non‑Business Person

7. Business Negotiation as an Essential Skill for the Technical Leader

8. Becoming Part of the Larger Team ("When in Rome do as the Romans Do" And know their culture) Without Losing Your Identity

9. Financial Management for the Technical Leader

10. Management of Total Time, the Processes Behind It, and Work Habits to Support It

11. Business Writing in Multiple Formats/Media, for Anyone

12. Maintaining Technical Skills While Becoming Leadership Oriented/Recognized/Rewarded

13. The Use of Personal Power, Others' Power, and Dealing With People Who Use It Often

14. The Process of Persuasion, (Full Scope ‑ Not Function nor Job Related)
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