A TDG Executive Vignette ™
FOLLOWERSHIP
· TREMENDOUS VALUE IN ITS OWN RIGHT

· ALWAYS THERE – EVEN FOR LEADERS 

· MUST BE PRACTICED/GENERATE AN AWARNESS LEVEL

· ACCEPT ORDERS/DISCIPLINE FROM OTHERS (FIRST!)

· LOYALTY – AFTER THE DECISION – OR QUIT

· COMPETENCE IN WORK, AS A WORKER (80%)

· RESPECT & ADMIRATION – FIND IT – FAILURE AFFECTS RAPPORT – DECIDE EARLY

· ACKNOWLEDGE/WORK WITH LEADERS’ LIMITS – TIME/STYLE/FAULTS

· STUDY THE SITUATION/NOT JUST REACT
· LEADERSHIP = BETTER= BECAUSE OF FOLLWERSHIP, UNDERSTANDING/EXPERIENCE
· PITCHER/CATCHER METAPHOR (SPORTS EXAMPLES)
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