A TDG Executive Vignette ™
BASIC DESIGN PARAMETERS (continued)

	
	11. Integration and Architecture – by participants, among forum topics/ speakers/exercises, but also with work/society/organization/family, and internally for each person (spiritual, intellectual, emotional, professional, physical, etc.).  (#109, #162A & B) – Underlying substructure of LLF.  The geodesic dome  (#218)of learning and growing elements.  

	
	12.  A sense of placement and impact in history, and on all the universe (roots, future, context).

	(
	13.  Time – We will choose to do what’s best during each session.  The agenda is only a guide.  We will key off of the “magic circle” but attend to operational needs.  This requires constant tradeoffs.  Your attention, pliability and influence is crucial.

	E2
	14. Engagement & Experiment – capitalize on the gift, harness all opportunities, and increasingly be responsible for the results   As early as possible.  (#279)

	4/33 %
	15. Responsibility – Four hours week, two-thirds of effort is outside sessions.  Notification.  Fully there.  (#134,#168, #180)

	80      160
	16. “The proper context is worth 80 I.Q. points.” Maybe more.  Seek it always.  (#207)

	
	17. Leadership Followership – Always one or the other proactively and attentively.  Cannot do neither.  This basic yin and yang idea is fundamental in many other ways throughout the LLF.  Balance.  Flow.

	8/15 +
	18. Basic Change – There is enough time/opportunity over the full set of meetings, and in between, to bring about real changes in yourself.  If you choose to.

	D-S-C-G-I
	19. Exploration of the Full Facilitation Landscape

Didactic – Socratic – Coach/Facilitate – Group Discovery – Individual (#208)

	
	20. Kaleidoscope – Symbolic physical manifestations (gifts).
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