A TDG Executive Vignette ™
LEADERSHIP CHARACTERISTICS OF SUCCESS  (COS)
This list has been reviewed and modified by thousands of leaders and professionals over 16 years and is a checkpoint for anyone aspiring to be a senior leader in the next 5‑10 years.  It's not just for young or new leaders. The characteristics are needed by all and the overlap or integration of the 30 characteristics is essential (not indicative of poorly described points).  Your focus should be both divergent and rotational (a la Ben Franklin, attached).
1. Control of ego/allow others space or leadership without compromising self too much, can subordinate self  to goals of unit or team, but understands the value of individual achievement.  Great personal discipline.

2. Curious/inquisitive/exploring, with great stamina, and perseverance, can excel at both analysis and synthesis, both convergent and divergent.  Is learning to learn with a long term view.  Reads well.

3. Appropriate capacity for compliance/assertiveness/aggressiveness (and "killing"); knowing the difference, and proper application.

4. Capacity for ambiguity but is clear about personal values, moral and ethical considerations.  

5. Continually reaching for responsibility and maturity with a capacity for both.  Reviewing the necessary commitment, knowing when to say "no" (not a "victim" mentality), willing to be accountable, fit for opportunities and measured by them, committed to continual personal growth in self and others.

6. Mostly doesn't need to be told what to do/or say.  Intuitive.  Good instincts.  Anticipates.  Future oriented.  Prioritizes.  Takes initiative.  Can be a leader and knows when to lead (and when to follow) and enjoys it.

7. Flexible/versatile/adaptable/multiple styles/can make things happen many different ways, and follows through.  Matrix savvy.  Is resilient.  There is always more than one thing going on.

8. An abiding sense of humor.  A happy passion for life.  Balanced fun and labor.

9. Sell/market, i.e. merchant mentality/persuasive, move others to action.

10. A team (common goals, shared influence and mutual trust) player, positive attitude ‑ respect for others ‑ can work in collaborative processes.  Empathetic.  Conflict resolution.  Can coach and counsel.

11. Sensitivity, insight, and balance re: managing time, timing issues, timing choices, and other people's time.

12. Understanding of, comfort with, and insight into risk.

13. Good at the art of presentation/art of communication especially listening, writing and facilitation.

14. Understands, manages to the customer/market view, has been and goes often to the pulse or edge.

15. Excellent holistic/conceptual ability, with a great capacity for detail, especially in process work.  Can do "visions" and task lists.  Can focus.

16. Global awareness/experience ‑ second language or culture knowledge.

17. Broad business awareness/experience/reading, i.e., acumen, ability to align clearly with appropriate business values.

18. Creative/innovative/resourceful, in action, analysis, synthesis, and interpretation.   No one ever has a "full  deck".  Can optimize what's there.  Understands "hope", but goes beyond it.

19. Interacts with and uses power effectively.  Can negotiate, be diplomatic and tough.

20. Adept at getting and giving feedback.  Can pick good people.  Can build an organization.

21. Awareness of, experience with government organizations and processes.

22. Ingrained in precepts of "quality", especially a veteran's view of "continuous improvement".  Has an eye for small things.  Can measure subjectively and objectively.

23. Environmental sensitivity.

24. Leverage a diverse work force.  Androgynous and inclusive style.

25. Awareness of internal and external politics.  Ability to deal with changing organizational dynamics.

26. Understands the commitment to both a divergent and a rotational approach for these characteristics.  Job, organizational and personal requirements are always shifting.  Practiced at consistent "reality testing."

27. Perceives the consequences of action.  The "domino" effect.  At least 3 + "moves" ahead.

28. Personal integrity and credibility.  Knows when they have been transgressed.

29. Financial responsibility.  Budget savvy.  Can understand and sell $/accounting viewpoints and  counterpoints, especially benefits and value adds.  Understands pricing and charge backs.

30. ‑‑‑‑‑‑‑‑‑‑ Reserved for your own individual needs (not universal).
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