A TDG Executive Vignette ™
How Do We Know LLF (LLE, LLX, ELLF, etc.) Works?

1. OBSERVATION:
(family, clients, team, self, boss, often in that order)
2. ANNECTDOTAL:
(feedback forms, sponsor, graduation)
3. “LATER”:


(not sole cause, but clearly part of major change)
4. CRISIS:


(merger, R.I.F., shut down –clear action, learned/understood from a LLF)
5. GROWING FOCUS 

EVERYWHERE:
metrics? (skeptical) – measurement (OK) – evaluation (a must, constantly)

Your Suggestions/Dialogue is Welcome
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