A TDG Executive Vignette ™

Some Starter Kit Thoughts/Suggestions

Re. TDG LLFSM Minis

1.
Can only be effectively run by a LLF graduate or trained facilitator.  In addition, is frustrating to a graduate/facilitator because its "much less".  However its a lot better than nothing for those who can only go to a mini.

2.
It's very "leader" dependent, takes more intensity, perseverance, confidence, and creativity on the leader's part, since it's smaller, and often made up of an existing group, i.e., not a selected set.

3.
The mini process is vulnerable to local criticism, since it's authority or air cover seems local or arbitrary.  The perceived excessive zeal of the leader is often referenced.  It takes courage.

4.
Because the time frame is shorter (c. half day) certain techniques, topics, processes can't be successfully handled.  Certain people can't unhook and engage that quickly.

5.
The experience, however, is a superb way to identify "bench" strengh/potential.

6.
Its benefit is much longer term than the immediate challenges at hand, so it requires a longer term view than exists in many places.

7.
Because its done in a time/place close to normal, its more difficult to get a fresh view, or "out of the box" thinking.

8.
The leader's, and the participants' expectations may be related to the regular LLF and not scaled back to mini size.

9.
May have the biggest impact on the leader.  The most change likely will be required here.

10.
Articles usually are more appropriate than books.  Some books may have only chapters covered.  Or only one to two books are covered.

11.
Multiple (all if possible) learning platforms should be utilized (reading, video, speakers, games, dialogue, hands on, etc.).  Off line assignments are more effective in a mini.
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Some Starter Kit Thoughts/Suggestions

Re. TDG LLFSM Minis
(continued)
12.
There is a built in tendency to get off track.  This requires leadership insight, full presence and consistent discipline.  A leader can sometimes be "one of the group" i.e., slip into the old mode.

13.
Attaching the mini to a normal/scheduled activity seems to work better (e.g., montly staff meeting).

14.
The volunter/optional vs. mandated/all inclusive issue is more vivid.  Experience points towards mandated/all inclusive.

15.
Set limits (e.g., time) schedules, and groundrules (e.g., no interruptions) ahead and keep them real.

16.
Likely not ongoing.  Do for a finite period.  Set a purpose(s) and evaluate the results.  Then wait for awhile.

17.
A visiting facilitator (from another department) is a great perspective provider.

N. (add your own)
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