A TDG Executive Vignette ™


“A mentor once told me, ‘If you want to come back to an empty inbox, take at least three weeks off.  Your staff can hold anything for you for a week, important things for two weeks, and nothing for three weeks.  They have to handle it.’  And an old boss used to say that if you’re doing the right leadership job, your organization should be able to run itself.”
Bob Weir, Vice President of Information Services

at Boston’s Northeastern University
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