A TDG Executive Vignette ™

MEASUREMENT




1)
Transfer Gain (1:3) of Manual to Computer




2)
Percent of Total Information Handling Cost




3)
Percent Owned by Line Management




4)
Appraisal




5)
Rate of Growth + Lag + Depreciation + SLA




6)
Use and Value Analysis Related to 5)




7)
Level of Noise




8)
Head Count Budget, Projects, Reports, Response, Time, Up Time and Other SLA's




9)
Balance Sheet, etc.




10)
Percent of "Sales," Ratio of Basic Business Transactions Related to 8)




11)
Age of Problems




12)
Private Network of Commentors
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