A TDG Executive Vignette ™

"Parking Lot"

Have a flip chart page in every LLFSM session for real issues/ideas/problems that should be referred to existing management processes or forums.  (We want to strengthen them not provide an alternate channel for what those processes or forums should do.)  So we "lift out" or "cap" some discussions/dialogues, and transfer back into the everyday organizational structure, with names for responsibility placement.  Keep an active list and manage it.

One participant volunteer handles the process.

This isn't a "catch all"!  Needn't be used instead of group energy.  On the other hand, we are not a shadow management committee.  We are not in the business of solving operational/organization problems.  We might however!  But there are times for referral, and then to get back to our Leadership Learning focus.

There must be a balance.

There must be group consensus on this (but sometimes just my vote!)
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