A TDG Executive Vignette(

Sponsor Engagement
1. Sign the Commencement Certificate with me, signifying agreement.

2. Introduce and comment in person or electronically, at Commencement.

3. Review and comment privately to the person, on the Participant’s initial objectives (List of Results and Benefits used as a base) – usually three.  And also on their final set of objectives and self-evaluation.

4. Receive, and follow up periodically with questions, and dialogue with the participant each agenda (e.g., What can you bring back?  What have you learned?  Is this worthwhile yet?  How are you applying it in your area? etc.).

5. Call, fax, email me, anytime re. anything.

6. Require some visible/valuable form of the Participant’s “give back”, before Commencement.

7. Complete a final feedback form for me.
8. Sponsor must be a graduate of/know my style and theories/and want to personally stay in touch.
9. Validate payment approval and completion.
10. Speak at a session, if possible.
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