A TDG Executive Vignette ™

CONSULTING STREET SMARTS

1.
What Want/Can/Should Hear ‑ Mix

2.
Egoless ‑ No Footprints

3. Helicopter View (Far Enough Away To Be Part Of

Solution)

4.
Stated Target Isn't

5.
Only So Many Antibodies (Lists) (Objectives) Use Them Carefully (CSF)

6.
Care of Your Instincts

7.
Kiss (One Reason Is Enough) (One Problem Is Enough)

8.
Time/Timing/Pace

9.
Listen/Read Fast And Store (trial balance)

10.
At Risk Always (Once A Month)

11.
Who Is Boss(s)

12.
Cue Conscious

13.
Never In A Crowd/Only at the Appropriate Time

14.
Only Enough To Win

15. Names, Locations  And Products ‑ Importance Of

Uniqueness

16.
80/20 really = 90/10 often

17.
Commonality

18.
Evidence/Show of Preparation (File, List, Quote)

19.
Confidentiality & Violations Thereof

20.
Humor
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