A TDG Executive VignetteTM
Mentoring
· FORMALIZED?
· VISIBLE

· BACKLASH

· APPRECIATIVE

· MULTIPLE

· CHANGE / GROWTH (20 verbs, objectives)

· MUTUAL BUY IN

· SENIOR PARTNER VIEW / MEDICAL CASE CONSULTATION

· ASK FOR ‘A COUPLE’ – IF GOOD IT GROWS

· PERSONAL CHEMISTRY – ‘LIKE’

· EITHER CAN END

· M – F, FUNCTIONAL, GENERAL
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