A TDG Executive Vignette ™

FORUM BASIC CAPACITIES
((heavy emphasis in GRADUATE PROGRAMS )
LEAD
LEARN

CHANGE
APPLY (Produce)
COMMUNICATE (Listen)
THINK
CENTER
COMMIT
RELATE (Build relationships)
GROW (Fix) (Mature) (Shed)
GIVE BACK
BE AWARE
CHALLENGE
CREATE
ENJOY

MANAGE PROJECTS

DETERMINE “ENOUGH”
CONSULT

KNOW THE CONTEXT

PICK, USE, POSITION (PUP)   
All Forums focus on all these capacities.  They also form a framework for Sponsor and Participant benefit analysis.  They overlap, in execution, but have special, individualized implications for all participants and for their organizations.  They must be reviewed in several session for linkage, interaction, and reaffirmation.  (See #67)
-2-
© 2003, 2002, 2001, 2000 TDG, Inc.  All rights reserved.
4/5/08
THE DOOLEY GROUP






(Personal & Business)











Technologies & People





(Globally & Specific Markets)





(





(


(


(














(


(

















(





(





(


























 





 











 


























(





(














