A TDG Executive Vignette ™

Basic Business Understanding/Thinking/Presentation  (B.B.U.P.)
1.
Identify and label, simply, the basic businesses, or trades, or professions, i.e., major corporate elements.  Within a specific company or organization there may be several.  Should be less than five (arbitrarily set), e.g., The First National Bank of Chicago = Trust, Retail, Commercial, International, Investments.  These might be "markets", or product lines, or organizational units.  They likely are interdependent.

2.
Envision a simple flow chart of the business to be analyzed.  Not more than easily fits on a page, or a screen.  Just get the mental image of what it might be.  Whatever schematic works best for understanding will do.  Several examples are on the next few pages.  This is not a legal document, nor will code be written from it.  Not yet.

3.
The drawing or schematic should be explainable in ten minutes, to a mildly interested "8th grade attention span" level person.  Perhaps 10-25 nodes (for locations or departments or work outputs) and 10-25 arrows (for processes or functions).  This is not a PERT diagram but could look like one.  However, other models or visual descriptions may work, too, e.g., pie chart with arrows of flow, organization chart with arrows for relations/flow, etc.

4.
Draw the "beginning" and "end" points/activities/events as boundaries.  Fill in at a gross level to the extent of your knowledge (per paragraph #3 above).  Not detailed.  Not yet complete.  

5.
Verbalize to the group where you are (may change) and how you work in the system.

6.
Point out in the schematic line and staff, especially corporate staff (Finance, Human Resources, Information Systems, Purchasing, Public Relations, Legal, Marketing, Planning).  (These functions are often organizationally confusing and obfuscating in real life.)

7.
Mention some metrics of success (e.g., spread, units sold, items produced, customers handled).

8.
Label the areas where value is added in the drawing.

9.
Explain the customer's view of the business.  Perhaps this is a second drawing. Perhaps added to the initial diagram.

10.
Relate to one or two of the available public documents (e.g., annual report, brochure, 10K, corporate organization chart).

11.
This whole process should only take 15 minutes.  More may be required for interruptions or questions and answers.  The idea is to develop the habit/capacity to understand and communicate quickly about a business, and to demonstrate that ability.

12.
Use or apply these charts/drawings in interviews, during analysis, in ordinary social talk, when interpreting reorganizations, when hiring, etc.  They are living documents, vehicles to carry different perceptions or understandings.  So what you finished in step #4 will be expanded by step #12.
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