A TDG Executive Vignette™

LLFSM Framework for Discussion
1.  dialogue 
‑ 2 or more ‑ conversation ‑

Presenter & audience

2.  discussion 
‑ consideration of a subject by a group
‑ an earnest conversation

‑ latin = shake & apart

‑ close examination of a subject with interchange of opinions (N.B. ‑need not be disagreement)

3.  Learning Forum 
‑ multiple opics/subjects/stories/

exercises Process ‑  facilitated strongly, but active leadership energy by participants.

· broad, heuristic, integrated, mosaic of coverage. Planned and spontaneous.

‑ community of practices

‑ intense, repetitive, engagement of     participants in process

‑ short of debate, more explorative, more in a discovery mode, not necessarily to win the argument

‑ specific culture, direction, need for change

‑ focus on all 10 objectives (10 verbs)

4. Internal Leadership

Learning Forum
‑ "Parking lot" of regular 

managerial/leadership issues
‑ Payroll, authority figures, functional roots, old baggage

‑ Spreading, sharing internally of the ideas/experiences.

· Change initiatives by individuals or groups.
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