A TDG Executive Vignette ™
· Management/Leadership Mental Model Of Attributes/Ideals
Compassion
Gender
Brains

Social graces
Sexual proclivities
Connections

Honesty
Diversity
Learning/Reading

Friendship
Flexibility
Consensus

Niceness
Fairness
Humor

etc.
etc.
etc.

· 
· 
pure – simple – only
· Managing

· Leading

· The situation changes.
· Never executes pure,  That’s just a concept.
· You will bring many “things” – Some you’re unaware of
· Be clear on your choices.
· Be clear on the resultant consequences.
· Know what “success” is.
· Consider what might be required of you – not sought and unseen.
· Do your own “sheet” or model and keep it fresh.
· Consider How You’ll Need to Grow.  And others
· And when you won’t change.  At what price.
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Not binary nor versus








Choices Context 





Not Natural or Inherent








