FURTHER EXPLANATORY POINTS FOR "KEYSTONE" APPROACH
	ELEMENTS FOR PROGRESS
	
	COMMON TO EACH "KEYSTONE"
	
	POTENTIAL BENEFITS

OF THIS APPROACH

	· Cross functional managers, information & metrics

· "Air cover" provided

· Old wisdom honored

· Global view and reality

· Training commitment

· "Asteroid" involvement

· Growing belief by the people

· Realistic executive expectations

· Creativity must be alive in all Keystones

· How much is enough progress for each?

· "Ride the right horses"

· Comfort with process and function

· Leadership
	
	· Process

· Teamwork

· Integration

· Holistic view

· Organizational balance and "sway"

· Both divergent and convergent views

· Both synthesis and analysis used
	
	· Broadened perspectives for all staff

· Cut redundancies

· Increase learning in each area

· Cross functional support/synergy

· Core statement focus

· Faster progress on more fronts

· Better handling of the myriad interactions
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