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NEW THINGS I SEE ..... (3/3/96) ‑ IV


· Middle Managers/Direct Reports ‑ Are a major problem, change challenge, and low value add almost everywhere.  They must be part of the solution, the change process and add significant, visible value, or get out.  They are not bad people.  Often not bad performers.  Just not what's needed in their place today.


· Time ‑ Understanding of, creative use of, little misallocation on irrelevant activities, or immature mental emotional habits.  Everyone is "overscheduled."  It has not been a badge of courage to be "busy" for many years.  Effective leaders/managers allocate their time appropriately.  They actually seem to have more time.


· Negative Analytical Judgment ‑ Is not a proof of smartness or high intellect, gets in the way of new learning and building relationships, which are crucial requirements for today.
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