A TDG Executive Vignette(

Gettysburg “Transportable” Lessons
1. Learning using all senses.  Also using all learning platforms (read, listen, watch, dialogue, practice, group activities, feel).  Most of us don’t.  Could.  Often in war.  Reinforcement is crucial.

2. Time.  Timing.  Window of opportunity.  Their value.  Their use and power.  Especially by leaders.  Vivid importance in war.  Huge transferability to business.

3. The use and resistance of new things (technology) and the importance of the timing of that introduction.  Same throughout history.

4. Communication – Upwards, downwards, interpretation, was it heard correctly (as intended), debriefing, “carrying” the message.  Polite vs. “real” communication.  Protocol.  Culture.  When to argue or ignore.  At what risk?  This is the most fundamental leadership and management skill.  Must be taken to the capacity level.

5. Selecting, assessing, losing, and the great difficulty of removing leaders.

6. The importance of Ordnance (supply, administration, medical staff) and makeshift resources.

7. Ever present, real, personality differences and how leaders’ personalities impact each other within a team, and then the whole organization.

8. Individual initiative and its importance/potential.  When to break the rules/ exceed authority.

9. Luck/Circumstance/Fate/Things Happen vs. preparation/planning/and how one responds/adjusts/innovates (crucial lessons).  And the speed of doing that, or not doing!!

10. Training.  At every level.  How much?  (Can’t always do it.)  Shared learning.  Unlearning.  What makes a learning organization?  

11. The pervasiveness of values, character, even spirituality, for effective leaders.

12. The genius of brevity in written/spoken words.

13. The importance of information (how it’s obtained) and the impact of not having it.

14. The interaction/interdependence of rigorous planning at these levels (strategic, operational, resourced), and of improvisation, and communication channels for all these levels/resultant tactics.  
15. The positive and negative influence of strong personal relationships.
-380-

© 2003 TDG Inc.  All rights reserved.
September 14, 2003
The Dooley Group


