A TDG Executive Vignette ™
Core LLF Executive Vignettes (69)
Alignment with Business (10 Columns) (88)

Alternate Learning (34) file 

Assignment of Resources (Implications and Assumptions)

Art (any kind)

The Art of Firing - file

The Art of Presentation - file

The Attainment and Use of Power – books/file

Basic Business Understanding Presentation (BBUP) – (14-17) file

Body Language - book

Burnout

Business Ethics – (36, 37) books/file

Business Writing – file, books

Capacities Not Skills (150)

Characteristics of Success (5-8) 

Communicating (26, 27, 28)

Communities of Practice (68) file

Conflict Resolution – file - profile

Conversations

Creativity (43) drawer

Delegating

Design (good and bad)

Design Parameters (179A-C)

Divergent vs. Convergent 

Essay Bio (174)

Facilitation (21-22) file/books

Feedback (42, 59A&B, 128, 149) file

Followership as a Leadership Skill (45)

Forum Groundrules (11)

Geodesic Dome (218)

Going Around Your Boss (58)

How Much Is Enough? (Half glass full vs. half glass empty) (66)

Ice Breakers & Management Games – files/books 

The Impact of Feelings

Integrating Themes (162)

Interviewing - file

Line vs. Staff

Listening – file/books

LLF Architecture (3A)

LLF Basic Capacities (2) 

TDG LLF Benefits/Results to Hosting Organizations and to Participants (294A-C)

Managing Up (51)

Marketing

Matrix Management (63)

Measurement - file

Meeting Management - file

Memory skills - books

Mentoring – (107) file

Negotiating - file

Networking - file

Numbers Game - Learning Processes (91A-B)

Personal Objectives Exercises (39)

The Process of Consulting (122) file/video

Psychological Contract  - file

Reading Habits - file

Relaxation - book

Risk – Tolerance, Handling and Communication – file

Rough Description of “Gap” in Perspective/Motivation/ Drives/Values – for ELLF, Book, LLF (301)
San Diego House (108) Video/file

Saying No – (41)

Sense of Humor (92) file

Speed Learning (124) file

Teambuilding (44A-B) file

Thirteen Long Term Corporate Initiatives (30-31)

Time Management - file

Tips on How to Read a Book/Learn (129 & 204)

Trust and its Substitute (58, 146)

Use of Outsiders - file

Yin & Yang (197)
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