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SUMMARY
Extensive, innovative contributions as a senior executive, as a consultant, as a Board Member, and as an educator, a facilitator, a mentor ‑‑ in Insurance, Manufacturing, Healthcare, Banking, Information Systems, Trade Association Management, operations/production, communication and staff development.
EXPERIENCE


1980 to Present
President, TDG, Inc., providing counsel to management, and Leadership development to high potential staff.  Long standing “retainer” relationships with Milliken, Amoco, Medtronic, Xerox, Daughters of Charity, Rush Medical Center, DePaul University, and others.  Manages  multiple conferences, roundtables, seminars, or developmental programs each year.  Former Member Board of Directors, Audit and Asset Committees of Sunbelt Savings Association (appointed by Federal Home Loan Board).  For many years, Chair of the President's Council of the Society for Information Management, Founder and Facilitator for the Xerox Executive Advisory Forum, member of I/S Analyzer Editorial Advisory Board; senior facilitator for numerous Leadership Learning Forums.

1977 to 1980
Senior Vice President, Colonial Penn Group, Inc. and President Colonial Penn Group Data Corporation in Philadelphia, PA.  Was a senior corporate officer at the strategy level involved in all management committees and processes.  Was Chief Executive Officer of the Data Processing and mail house subsidiary employing about 825 people with a $33 million budget.  Initiated a new vendor management process.  Executed a substantial staff reduction.  Generated a base plan for future organizational change.  Reorganized, recruited and set in process an effective senior management team.

1973 to 1977
Visiting  Lecturer  in  Management  ‑‑  Stuart  School  of  Management and Finance, Illinois Institute of Technology, teaching Information Systems, Industrial Management and Simulation courses.

President (also Co‑Founder) ‑ Rude, Aschauer, Dooley and Associates, Inc., Management Counsel, Phoenix, AZ.  Retainers with IBM, University of Pennsylvania, The First National Bank of Chicago, American Institute of Banking, Milliken, Gould Inc., Masonite Corporation, ESB Incorporated, Rainier National Bank and extensive European consulting.

Founder and Executive Director, The Society for Management Information Systems ‑ led this professional group from its infant stage through financial crisis, into the premier professional organization of its time.

1956 to 1973
Vice President  and  Division  Head  ‑  Information  Management   Services  Division, The First National Bank of Chicago.  Responsible for every computer and     planning related unit and group.  Over a three year period managed these combined functions, providing all the planning, production development, maintenance and technical support activities necessary.  Reduced total staff from 484 to 345, avoided an incipient labor dispute and sparked a spirit of commitment and loyalty.  Reduced actual expenditures for the first time in history.  Under budget for three years.  Also directed the graphic arts and decision room activities.  Was Secretary and member of the senior management Priority Committee and the EDP Security Committee.
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