ALLN DESCRIPTION - EXECUTIVE SUMMARY 

1.  $3,800 for four TDG Leadership Series sessions, or 8 days or 16 “consulting type interactions, mutually scheduled. So it's less $ and a smaller, more flexible, commitment than LLF. The optimal model might be to attend several sessions of special import, and then to use the remaining time  in counseling interactions.  And it can be repeated over several cycles.

2.  Participants can schedule any day, or session, over  two years when the subscription  expires. So flexibility is provided (8 days chosen of c.38 available)

I will expect explicit notification about attendance OR non attendance by three business days ahead or the days are ‘used’.

3.  ALLN is a customized program.  It is primarily the Participant's responsibility, working with me in real time (my knowledge of all books, speakers, exercises etc.), and their sponsor. So the program they experience will be designed for their optimum benefit. This is crucial, continual and not. easy to do
4.  ALLN’ers  must “mentor” in the group settings in the meeting they attend, with my guidance, for the growth of all, during all sessions attended
5.  ALLN’ers get lots of my private mentoring / review / suggestions during and in between sessions, over the phone, via email, or in face to face, short scheduled meetings. It’s like an individual “Retainer” arrangement. Thus the four sessions equals eight days, equals, in this “Counseling” process, 16 such encounters, or some mix there of.
6.  ALLN participants have less to read (it's optional) but should add to the agenda their own choices of reading / discussion /issues, through me, for the benefit of all.
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