A TDG Executive Vignette ™

Another Feedback Exercise

1.
Written ‑ use 3 x 5 cards.

2.
Do six ‑ one for each of the four people to your right and

two extras for anyone.

3.
15 minutes to write and deliver directly to all 6.

4. 15 minutes for reading/dialogue/sharing lessons to

take away.

5. Focus feedback for each person on that session, or

on the whole forum, or on your entire relationship with that person.

6.
Sign them.  "Invite" response/further dialogue.

7.
This is a quiet, private, non‑spontaneous exercise.
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