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THINGS I SEE ..... (4/15/95) ‑ II

(Highlights/Issues/Ideas from my recent travels & meetings, that should be shared) 

1) It's gotten physical.  Harmful.  Almost everywhere.  Someone.  

Often many.
2) 
"You mean I have to negotiate."  Everyone.  Constantly.

3) 
Shed ruthlessly as a process.  (Carefully selected but multiple target areas, personal and organizational.)

4) 
Transfer, avoid, and relocate meetings.  One of biggest problems in Corporate HQ.

5) 
A balanced life is unobtainable, but its quest must be constant.

6) 
Acknowledge and cultivate your spiritual side.  It's often neglected.

7) 
The sole proprietor model fits most professional roles most effectively.

8) 
Multimedia/internet/in home edutainment swirl of ideas/trends must be added to the basic twelve corporate initiatives ("keystones") as a thirteenth.

9) 
Focus on developing human capacities.  Skills are assumed, become obsolete, can be automated, and aren't enough anymore.

10) 
The classic production model feedback loop is a fundamental but often missing mechanism for our organizational communication processes.
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