A TDG Executive Vignette ™

A GENERIC PROBLEM ESCALATION PROCESS
Street Version


Regular Organizational Action

think



1.
Rumor/opinion


talk



2.
Private direct conversation/validation

"Normal"


3.      Covered in available processes/forums/

meetings


P.Y.A.



4.
Formal documentation/material in file


Make a scene


5.
Bring focus/attention by personal action

Quit



6.
Resign position, stop process, leave

organization, retreat







Rules





A.
Keep energies in 1‑3






B.
Be ready to go to 6






C.
Only go in sequence/no skipping

D. Make sure status is known at each point
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