A TDG Executive Vignette ™

Planning

· The Reverse Side of Control ‑ S/B First (P.O.L.C.)

· A Basic Management Responsibility Every Manager (Every Employee) The Planners Job

· "Default" Planning is Harder.  Reconcile (Note Eliminate) The Cycle Differences "Turn the Cannon".

· No Such Thing as Pure Systems or Equipment Planning

· Stand Alone Plans Are Death Traps Unless They Catch On.
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