A TDG Executive VignetteTM
‘Cool Down’ period’
I learned this technique after running two School Boards, and noticing that the Board members often congregated in the parking lot (at midnight!)  to say things that I thought ought to have been said during the meeting.  Then I also noticed the same thing when interviewing.  People would say, after you closed the notebook and were walking towards the door, the very thing you’d come to find out.

So I’ve formalized it a bit for some Forums.

After ‘adjournment’ there are very light snacks (popcorn?) and drinks (soda and water).  The speakers and facilitators stay around casually available.  For many (perhaps 40%) this is the time to really open up, or to remember an issue meant to be brought up earlier, or to ask for needed help.  It can last, usefully for 30 – 60+ minutes.
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