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Managerial/Leadership Practices



Communication



Feedback



Classic Production Model "Loop"

Production Model
Organizational/

Behavioral Use

consistent
situational

non‑personal
may be personalized

neutral
+ or ‑, graded

constant
time aspects

two‑way
one‑way

· performance groupings = transparent, high frequency
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THE DOOLEY GROUP
absolutely essential


highest leverage  practice all forms, effective, timed





inherent part of process








