A TDG Executive Vignette ™
What is an Executive Vignette?
· It's a crucial element of all Leadership Learning Forums.  Several are scheduled each session.
· It's a starter kit, pump primer or beginning set, a summary, or small review.
· 15 minutes (30 at the most for some). That means, perhaps only 7-8 minutes presenter talk time, and the remainder is open dialogue.
· It should provide take away value for most, but not complete coverage nor something new for some "experts" in the chosen topic/area.
· It is concise, condensed, compacted (but you should have more available material if needed or requested "off-line")
· Give it your personal "spin", experiences - or opinion.  It must be meaningful to you, first!
· Further discussion and reference will always occur, "off-line" or later in that session or in the program.
· Use very limited hand outs (1 page) or transparencies/slides (one!).
· The topic or focus is usually provided by the curriculum, or sign up sheet, but your approach, the results, the degree of audience involvement etc., is completely up to you.  You actively lead.  They actively follow.
· You can find material; in the Library, on the net, in your own life, in the "posters," from other participants.
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