A TDG Executive VignetteTM
Vanishing jobs, Vanishing work
1. Traditional ‘JOBS’ are going away (c. ½ million / year). Work isn’t.
2. New ‘work’ is often much less defined, less structured, less repetitive – do whatever is necessary – don’t even bother to generate a ‘JOB description’, or Hay point position anymore.  No work position is guaranteed.

3. The social acceptance of ‘JOBS’, c. 150 years ago, was very difficult.  Unhooking from this brief restricted viewpoint of work is likewise wrenching for many today.

4. We see these directions today – outsourcing, temporary workers, cross trained work teams, groups linked by cellular phones, faxes, workstations. Lans, Wans, and Internet, de-layered managers, broadly trained / flexible professionals, flat and fluid organizations.

5. The intuitively sensible but almost forgotten work model of the Hunters and Gatherers’ (first wave), or family farmers (second wave), seems a more attractive match to the fluid business construct of the mid ‘90’s (fourth or fifth wave).

6. ‘Free lancing’ (crusades).

7. The sole proprietorship is the best framework for any staff professional but also for managers, leaders, employees, internal consultants.

8. Implications:

A. Training, keeping up, learning  / growing

B. Self motivation

C. Markets, discovery mode, research & development

D. Continual renewal and shedding

E. Sourcing in the broadest sense

F. Rethink / redesign compensation, structure, electronic support

G. Social / personal issues.
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