A TDG Executive Vignette ™


Grow Awareness of Self, Department, Company, and World

Grow Intellectually

Learn the Value of Short- And Long-Term Thinking

Learn about Other Organizations – What Works, Trends, Best Practices, Similar Difficulties

Learn How to Read

Learn The Need for Life Long Learning


Identify – What Does it Take to Be a Leader

Lead The Things That Count

Lead Based On The Big Picture

Change Your Capabilities, Not Just Skills

Change When Your Values Are Compromised –Use Your ‘Exit’ Card

Change Out Of What You Can’t and Don’t Want

Change Your Comfort Zone – Be Willing to Take a Risk


Challenge Multiple Perspectives

Challenge With An Open Mind

Challenge Others’ Experiences, Especially Those Who Have ‘Been There and Done It’


Create An Understanding of Purpose for Yourself and Your Organization

Fix Complacency

Fix Balance

Fix Getting Re-energized

Produce Networking/Marketing Plans for Yourself

Produce Discontinuous Change

Produce Some Wonderful Relationships

Give Continuous Feedback

Give The Benefit Of Your Experiences to Others

Give Time To Mentoring


Have Fun!
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