A TDG Executive Vignette ™

PROCESS TECHNIQUES FOR LEADERSHIP

AND LEARNING FORUMS
1. Roundtable
2. c. 3 or 4 evenly sized breakout groups ‑ then reporting back.

3. Unevenly sized break out groups ‑ then reporting back.

4. Two competing teams.

5. Open facilitated discussion.

6. Dyads/triads in place, and then #5.

7. Toss ball, covering all who want to speak.

8. Write down response and turn in.

9. No direction at all, nor any formal leadership, (leave the room).

10. Do not discuss/talk ‑ then later discuss that.
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