

Objectives 
1. ALLN ABC’s –three sets of three – (attached #363)

2. Effectively link/interact in real time/in meetings/with bosses/clients

3. Dialogue without scars/penalties – (attached #372)

4. Full communication (all eleven modes) - beyond feedback and listening – (attached #348)

5. “A nose for profit”/adding value/business alignment

6. Leadership time, timing, “out of time” – (wartime metaphor)

7. Impact is mostly afterwards/reflections/more questions than answers – (attached #269)
8. Continual focus on “Take Home” values – agenda item
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