A TDG Executive Vignette(

The Pilot as a Manager - Answers
· Training and Practice – Managers and pilots should seek opportunities to grow through training.
· Instruction/Check Rides – Managers and pilots learn and grow from the evaluation and feedback from experts (mentors).
· Flight Planning – Managers and pilots know where they are going, establish goals to get there, and always have in mind alternative actions when critical success factors are not met.
· Weight and Balance – Just as the pilot does not want to fly a plane that is loaded beyond its capacities, a managers does not want to begin a project that requires more skill than is available.  This may also speak to having balance (things in the right place) in one’s life.
· Minimums (personal and legal) – In flying, regulations govern how and when a pilot may operate an airplane.  Pilots often establish their own minimums that are more demanding than the regulations.  A manager may also establish “minimums” more demanding than what is legally required.
· Crew and Passengers – Every pilot and every manage must recognize they are responsible for the well being of others.
· Ground Check – Pilots perform one final check of the airplane before taking off, and managers, too, should perform one final check before “taking off.”
· Pilot in Command – Managers and pilots must recognize that no matter what instructions are given by any source, the final decision is always theirs.
· Air Traffic Control  - Air Traffic Control is much like the administrators of businesses, and it’s always best to follow their instructions.  Success here is largely a matter of good communications.
· Multiple Systems – In business, as in an airplane, there are multiple systems that must work together.  Both the pilot and the manager must understand these systems in order to be successful.
· Navigation Aids – Both the manager and the pilot must use external references to determine both location and progress.
· Cross Reference Instruments – Pilots look for inconsistencies between instrument readings to identify problems; or in some cases the situation can only be understood with information from multiple instruments.  Managers, too, must cross check all of their information to determine validity. 
· Over Correction – One of the most frustrating mistakes of beginning pilots is making too great of a correction that results in more error.  Managers are also subject to over-reaction.
· Automatic Pilot – As in business, some cockpit duties can be safely delegated to others.  This does not relieve the pilot of the responsibilities for these duties.
· Weather Watch – During the course of a flight, a pilot continually checks the weather.  Manages should also understand the environment in which they are operating.
· Communications – The key to a successful flight is to be able to clearly state your intentions and understand what is required for you to follow those intentions.
· Annual Maintenance and Physicals – Neither you (the pilot) nor the business (the airplane) can make a successful journey and enjoy it unless both are healthy.
Remember – In Flying and In Life, The Fun is in the Journey
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