
A TDG Executive Vignette ™

LLFSM Attendance Responsibility and "Calling the Question"
The commitment is to attend all meetings and fully engage oneself in the LLF SM process.

Having that clear ... you must:


1.
Connect early with both the facilitator and administrator if you:



A.
Can't attend a session.



B.
Can't fulfill an assignment ‑ (get a replacement!).



C.
Cannot be there for the entire session (i.e., must leave early, come late, be gone for awhile, take a conference call etc., etc.).


2.
Turn off your beeper/phone (check at break or lunch).


3.
Preparing adequately, plus engaging between and during sessions, plus not scheduling conference calls/lunch dates/afternoon meetings etc. during the forum, plus completing feedback forms) is a clear individual responsibility and an essential commitment to each other.


4.
So is arriving with enough time to get settled in, the morning, after breaks and after lunch.  (Heed the warning bells.)


5.
Usually around the third or fourth session it is useful to review both the individual and the group commitment (i.e., the bloom is off the rose, it's clearer how challenging the LLF can be, it's not the right time for some people, work or personal demands intensify etc. etc.).  It's OK to stop and always an option for both the group and all individuals.  Almost uniformly this results in a refreshed group focus and higher energy level.  Some individuals do and should drop out.  We sometimes ask people out.


6.
Once having reviewed and answered this question, the full LLF mutual commitment (to each other, and to yourself) gets stronger, even undeniable.  This needs to be acknowledged explicitly.


7.
Guests/"graduates"/leaders who are exempt from this protocol will be identified ahead of time as exceptions.


8.
The topic of LLFSM commitment is not an area for good intentions or hope, but one of precise delivery.
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9.
Arrange to protect all the session dates and the preparation time (see #134 ).
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