A TDG Executive Vignette ™

“Never Learned How to Work” in These Prolonged 

Recent Years of Prosperity
(work = get done the right things to do and make money

(or substitute objective)
I. Can go to work – Go home tired – Negative energy, but no real positive connection – Have insightful comments but don’t go to ground.

II. “Tough Times” show up flaws/inconsistencies/lack of capacity.  Happening now in some industries.

III. Several clients say – “The market is 50% soft” – the answer re. lack of revenue/sales:

· never learned to deal with that

· it used to always be that way

· you adjusted/changed/innovated

· lemon into lemonade

· somebody’s making money
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Don’t argue my premise for too long ( <  2 minutes).

Focus on: right work, dollars, ground, positive energy, flexibility, opportunity.
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