A TDG Executive Vignette ™
LEADERSHIP LEARNING FORUM GROUNDRULES
· WE PRACTICE ACTIVE (AND EXPERIMENTAL) LEADERSHIP AND FOLLOWERSHIP ALL THE TIME.  THERE IS NO MIDDLE POSITION.
· WHO YOU ARE VS. WHO YOU CAN BE VS. WHO YOU THINK YOU ARE VS. WHO YOU COULD BE VS. WHERE YOU ARE PERCEIVED TO BE (VERTICAL OR HORIZONTAL).
· CAPITALIZE ON ALL SPEAKERS, ON EACH OTHER, THE FACILITATOR, GUESTS, AND ABOVE ALL ON YOURSELF.  ENGAGE!  - VIA ALL FORUM "MEDIA."  OR GET OUT.
· BURN IN FAST.  MANAGE THE REST OF YOUR LIFE (TO THE DATES, AND THE PREPARATION) SO THIS CAN HAPPEN OVER THE WHOLE SCHEDULE (NO PAIN, NO GAIN?!?).  OR GET OUT.  SAME RE. IMPACT ON OTHERS.
· DON'T SPEAK MAINLY TO THE FACILITATOR.  SHARE WITH EACH OTHER.  THAT'S MOST IMPORTANT.

· NETWORK (CARPOOL, SWITCH SEATS, SPEAKERS) CONTINUALLY, INTENSELY.

· OPTIMIZE THIS GIFT (I.E., FORCE YOURSELF TO READ, QUESTION, PONDER, REACH) NO ONE HAS THE EXTRA TIME, THEY ALLOCATE IT.

· IN THIS COMMUNITY OF PRACTICE WE HAVE AN ASSUMPTION OF COMPETENCE, FORGIVENESS, CURIOSITY, TRUST AND TOGETHERNESS.

· TIME IS A FLEXIBLE BUT INESCAPABLE TYRANNY.

· OUR MEETING DAYS SHOULD BE < 30% OR YOUR EFFORT (= C. 4 HOURS/WEEK FOR 1 YEAR +).

· STYLE/PREFERENCES (MBTI, PI, LIFO, ETC., ETC.) STRETCH TO, RANGE OVER, HEAR/UNDERSTAND BETTER, MORE STYLES (ALL).  PRACTICE IN EACH SESSION. 

· BEEPER/CELL[KILL THEM!!!] 

· PHONE/BREAK ETIQUETTE.  IF YOU’RE HERE, BE HERE!!
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LEADERSHIP LEARNING FORUM GROUNDRULES
· THE LLF PROCESS IS AN HEURISTIC PUZZLE, DIFFERENT FOR EACH CYCLE, FOR EACH MEETING, FOR EACH PERSON.  YOU PUT THE MOSAIC TOGETHER. 
· YOU AGREE TO "GIVE BACK," TO "PASS IT ON," IN A RESPONSIBLE, COMMITTED WAY.
· EQUALS WHILE IN THE PROCESS.  THE MIX IS FOR ALL ATTENDEES, I.E., BALANCED, E.G., DOMINATORS AND QUIETS SWITCH.  HARNESS OUR DIVERSITY.  PRACTICE IN EACH SESSION. 
· "KEEP IT IN THE FAMILY."  CONTINUAL SENSITIVITY TO TENSION OF BEING CANDID AND PRIVATE. 
· OUR FACILITATION SPECTRUM OF FACILITATING, INTRUSION, LECTURING, COACHING, BEING AN ATTENDEE, COUNSEL TO YOUR ORGANIZATION, AND REPRESENTING OR ACTING OUT THE EXECUTIVE PERSONA CONFUSES SOME.  PLEASE GET COMFORTABLE WITH THIS COMPLEXITY AND EXPECT THESE ROLES.

· BUSINESS ACTION LIST ("PARKING LOT") AND WHY.  (PRIVATE FOR SOME GROUPS.)

· WE WILL OFTEN PURPOSELY OPERATE WITHOUT STRUCTURE (E.G., FREEFORM FEEDBACK FORM, NO DETAILED AGENDA, ETC.).

· WE WILL OFTEN EXPLICITLT SET THE CONTEXT.  SEEK IT YOURSELF.

· OUR FOCUS IS ON CAPACITIES, THE FUTURE, MATURITY, WHOLISTIC VIEWS, UNDERSTANDING MANKIND, WORK, MANAGERIAL AND LEADERSHIP ENERGIES/IDEAS/PRACTICES.

· YOU ARE INCREASINGLY, AS MEETINGS GO BY, MORE IN CHARGE OF WHAT OCCURS IN A TDG LLFSM, NOT COMPLETELY BUT MUCH MORE.  PLEASE GET COMFORTABLE WITH THAT COMPLEXITY AND RESPONSIBILITY.
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