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MOST EDUCATION ‑ TRAINING
vs.
 DEVELOPMENT ‑ PERSONAL GROWTH ‑ LLF'S

early/first

later/built on


Didactic

Discovery


primarily scheduled

open but guided process


agenda/curriculum focus

use as needed


can be replicated

often unique ‑ ad hoc


logistics and administrative circles


3rd circle ‑ "the magic"


skills even competencies


capacities


condition or use specific

more transportable timeless


traditional metrics

subjective measures, anecdotal














COMMENT:

Need both ‑ some can't do both


A continuum
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
Often unconscious biases


Is a function of leader/participants/content/objectives/circumstances/


environment/market
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THE DOOLEY GROUP


