A TDG Executive Vignette ™
Book Discussion Suggestions

1. Ask leading, open ended questions (none that can be answered yes or no, nor ones that can be responded to without thinking)

2. Ask some people directly, by name

3. Identify, ahead of time, what in the book you believe:

· that's relevant to your organization right now.

· that's deeply meaningful to you.

· were surprises to you.

and then tell the group and ask  if others do, or have similar thoughts/insights  to share.

4. Remember we are all trying to learn, grow, change, create, produce ‑ How does the author help that process for you?  Can you help others to see it by the way you lead this discussion?  You should!  That's facilitation.  The learning/growing comes from preparation, but also it happens in large part, in real time, via your leadership!

5. A group, any group, always has rich and diverse insights to be brought out.  However, they often need permission, a structure to do it, and some comfort or security.  Provide that and then reach for their ideas and feelings.  Draw them out more than presenting your own preparation.  (But you must prepare!)

6. Skim. Then read fast.  The read and make notes.  Then think about it for several days "on the back burner".  This takes time to prepare.  In the end you may not use all your preparation during the discussion, but it will show that you've done it.  The discussion will be better because of it.

7. You can lead the discussion via breakout groups (assign a question or issue), a "close circle" of everyone in a shared discussion, a "classroom" with you leading in front, or "free form" (risky, difficulty, often very rich and productive).  Decide on your process (all one group, break out sub‑groups, a panel, etc.) and utilize the physical surroundings (change seats, rearrange pattern of chairs, get people to do calisthenics ahead of time).  Be creative.  The tapestry of leadership is in front of you.

8. A handout/outline helps get started sometimes.  People just like to have a piece of paper in situations like this.  They need validation.
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