A TDG Executive Vignette ™

"USE OF TIME DOING LEADERSHIP & LEARNING FORUM ASSIGNMENTS"
· Practice and insight for leadership roles

· Watched by others

· Prepare enough material to be comfortable (not to fill up the allotted time slot) ‑ half the time is a good rule of thumb

· Adjust as the participants/audience reacts or contributes, or as you ad lib appropriately

· Hand outs may cover everything, or provide structure ‑ your presentations may do neither

· If you go over more than five minutes, do so only with full agreement (facilitator and participants)

· The presentation isn't for your performance, it's for your learning ‑ especially the audience connect and leadership role
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