A TDG Executive Vignette ™

CONCEPT OF GROWTH
· Growth is the only real sign of life.

· We accept the premise in the plant kingdom.  In the spring we always look for signs of growth to determine if plants have survived the winter and are indeed alive.

· I believe this is also true for individuals, families, businesses, and organization in general ‑‑ that is growth is essential to maintain life and vitality.

· Most often when we think of growth, we think of adding.
· Growth really has three dimensions.
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· Adding.
· Shedding.
· Perhaps the most important is leveraging our natural talents, gifts and strengths.
· I believe success in any and all dimensions of our lives comes primarily from leveraging our strengths and gifts.

· I have known and I'm sure everyone has known individuals who spend their lives working on their weaknesses and have unsuccessful lives.

· We need to stay out of trouble on our weaknesses, but we cannot build successful lives by focusing only on our weaknesses.

· First we must identify and be clear on what our natural gifts and talents are.  These can be determined in a number of ways, including our track record of accomplishments, specific testing, etc.

· Our life planning, if we want to have the optimal opportunity for success, needs to be aligned with our natural strengths and gifts.

· Our first step then in growth, is to leverage our strengths and gifts.
· The second step is to carefully select a critical few items to add, which may include ways of thinking about things, behaviors, specific capabilities, knowledge or skills, etc.
· Third, we shed what may be getting in the way ‑‑ ways of thinking, behaviors, ways of relating to people, (dealing with one at a time).
· This approach to growth recognizes individual uniqueness and the distinctiveness for our success.

· This does not assume the path of least resistance nor does it presume any particular measure for success, e.g., it does not assume an economic measure, but rather focuses on becoming all that we can become.

· This approach differentiates between being and doing.

· It begins with being.

· The approach assumes commitment to who we are and to the stewardship that has been given us through our gifts.
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